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Now we are getting to find ways to live with COVID and hybrid working 
patterns are starting to take shape, here are summaries of three articles 
that may help your thinking. 
 
Two research studies reported in Harvard Business Review comment on the 
work culture - confirming that positive work culture is more productive 
(something a lot of us have known for some time - now backed up with a 
comprehensive research review) - and a second report on how digital 
communication has affected the size, intensity and churn of the close 
communities we form at work.  
 
A third report from the CIPD carried out by consulting firm XCD looks at 
research on the growing interest in employee experience, and points us to 
the best place to focus and how to make sure you get a positive impact.  
 
If you would like a downloadable pdf of this edition. it is published on my 
website, along with copies of all past editions, click here. 
 
Enjoy, and stay healthy and safe... 
 
Geof Cox 
  

Positive work cultures are more 
productive - a comprehensive summary 
of research in this area by Harvard 
Business School 
 
Silos that work - another Harvard 
Business School report that investigates 
the change of communication patterns 
in the digital world 
 
Employee experience - there is an 
increased focus on EX, but where should 
one invest for the best results? A survey 
by CIPD/XCD gives some insight. 
 
Plus, a collection of Snippets to further 
provoke your thinking and reflection, 
and details of Book Sales from our 
secure Online Shop  

Positive Work Cultures are 
More Productive 

HBR recently summarised the large and growing body of research that 
demonstrates that not only is a high-pressure work environment harmful to 
productivity, but that a positive environment will lead to dramatic benefits 
for employers, employees, and the bottom line. 
 
The costs of high-pressure environments include increased healthcare: this is 
estimated that more than 550 million workdays are lost in the USA each year 
due to stress on the job. Research also found that 60-80% of workplace 
accidents are attributed to stress, more than 80% of doctor visits are due to 
stress, and there is a strong link between stress-producing leadership 
behaviour and heart disease in employees.  
 
Secondly there is the cost of disengagement. In studies, disengaged workers 
had 37% higher absenteeism, 49% more accidents, and caused 60% more 
errors and defects. Organisations with low employee engagement scores 
experience 18% lower productivity, 16% lower profitability, 37% lower job 
growth, and 65% lower share price over time. Workplace stress leads to an 

Snippets 
A collection of thought provokers and 
quotations…  
 
“If you never want to be criticized, for 
goodness’ sake don’t do anything new.” 

Jeff Bezos 
 
"I alone cannot change the world, but I 
can cast a stone across the water to 
create many ripples." 

Mother Teresa 
 
"People who are truly strong lift others 
up. People who are truly powerful bring 
others together." 

Michelle Obama 
 
"People become motivated when you 
guide them to the source of their own 
power." 

Anita Roddick 



increase of almost 50% in voluntary turnover with the associated costs of 
recruiting, training, lower productivity, and lost expertise - with an estimate 
of the cost of replacing a single employee being approximately 20% of that 
employee’s salary.  
 
Leaders can foster a positive workplace culture by: 
Fostering social connections. Positive social connections at work produce 
highly desirable results - people get sick less often, recover twice as fast, 
experience less depression, learn faster and remember longer, tolerate pain 
and discomfort better, display more mental acuity, and perform better on 
the job. And the probability of dying early is a whopping 70% higher for 
people with poor social relationships.  
 
Show empathy. Brain-imaging found that, when employees recalled a boss 
that had been unkind or un-empathic, they showed increased activation in 
areas of the brain associated with avoidance and negative emotion while the 
opposite was true when they recalled an empathic boss.  
 
Go out of your way to help. When leaders are not just fair but self-sacrificing, 
their employees are actually moved and inspired to become more loyal and 
committed themselves, and more likely to go out of their way to be helpful 
and friendly to other employees - a self-reinforcing cycle.  
 
Encourage people to talk Trusting that the leader has your best interests at 
heart improves employee performance. Where leaders are inclusive, 
humble, and encourage their staff to speak up or ask for help, you get better 
learning and performance outcomes. Feeling psychologically safe in the 
workplace helps to encourage experimentation and innovation.  
 
In sum, a positive workplace is more successful over time because it increases 
positive emotions and well-being. This, in turn, improves people’s 
relationships with each other and amplifies their abilities and their creativity. 
It buffers against negative experiences such as stress, thus improving 
employees’ ability to bounce back from challenges and difficulties while 
bolstering their health. And, it attracts employees, making them more loyal 
to the leader and to the organisation as well as bringing out their best 
strengths. When organisations develop positive, virtuous cultures they 
achieve significantly higher levels of organisational effectiveness — including 
financial performance, customer satisfaction, productivity, and employee 
engagement. 
 
USEFUL LINKS  
Click here to access the complete magazine from HBR 
 
New Directions offers consultancy and training on empowerment and 
positive working cultures.  For more information Click here    

 
"When one door of happiness closes, 
another opens, but often we look so long 
at the closed door that we do not see the 
one that has been opened for us." 

Helen Keller 
  
“If you don’t like something, change it. If 
you can’t change it, change your attitude. 
Don’t complain.” 

Maya Angelou 
 
“Lean in, speak out, have a voice in your 
organization, and never use the word, 
‘sorry.’” 

Trish Bertuzzi 
 
"Take the first step. You don't have to see 
the whole staircase, just take the first 
step.”  

Martin Luther King 
 
"Creativity involves breaking out of 
established patterns in order to look at 
things in a different way.” 

 Edward de Bono 
 
"Nothing is more dangerous than an idea, 
when it's the only one you have.” 

 Emile Chartier 
 
“Practice doesn't make perfect. Perfect 
practice makes perfect.” 
Vince Lombardi 
 
"Imagination is the beginning of creation. 
You imagine what you desire, you will 
what you imagine and at last you create 
what you will.“ 

 George Bernard Shaw  
 
“Questions are the creative acts of 
intelligence” 

Frank Kingdom 
  

Silos that Work 
Employers were so impressed with how smoothly their employees handled 
remote work during the COVID-19 pandemic that many are reviewing their 
working practices and going hybrid or permanently remote, thus ditching 
expensive office leases.  

Employee Experience 
A comprehensive study of 22,000 workers 
across 43 countries found organisations in 
the top quartile had nearly three times the 
return on assets and double the return on 



 
Now, a new study by Harvard Business School of hundreds of billions of 
emails between workers at thousands of organisations globally during the 
pandemic reveals an unintended side-effect of remote operations: Many 
companies around the world became more siloed during the emergency 
work-at-home measures, with employees going into more isolated and well-
defined communication networks. 
  
This shift is not necessarily negative, as communication within siloed groups 
intensified and these silos seem to have become the new norm. The shift 
from in-person to online actually changed who communicates with whom, 
and these have persisted in areas long after work-at-home orders were lifted. 
 
As well as the amount of communication intensifying in these new silo 
communities, researchers also saw an increase in turnover, meaning silos 
were less stable after employees began working more regularly from home. 
Serendipitous interactions with people outside one’s normal community is 
not reflected in the digital environment. So, there is a need for extra churn in 
the smaller digital communication silos to accommodate new members that 
would have been part of the more informal in-person environment. 
  
Are these silos a problem? While previous studies have revealed that 
spontaneous in-person interactions, including classic “watercooler” 
conversations, can lead to better cross-departmental sharing of ideas, the 
increased siloing that comes with remote work may also have positive 
outcomes. For example, it may allow like-minded people to spend less time 
commuting to and from work and more time discussing innovative new ideas 
with one another.  Plus, other studies have shown that remote work can 
actually increase productivity, employee morale, and even innovation.  There 
are tradeoffs, but the major lesson for employers is there’s been a shift in our 
communication networks as a result of the pandemic, and that this shift has 
to shape future decisions about organizational design.  
 
USEFUL LINKS 
Click here to access the complete magazine from HBR 
 
New Directions offers consultancy and training on remote and hybrid 
working.  For more information Click here   
  

sales compared to organisations in the 
bottom quartile.  
 
Business leaders are finally paying full 
attention 
with 94% of organisations saying their 
leadership team is fully onboard and 75% 
planning to invest more into employee 
experience over the next 12-months. But, 
research suggests that HR are overly 
optimistic, with 88% of HR leaders 
surveyed, but only 65% of 
employees, rated their EX as good. And 
more than 40% of HR leaders admit they 
have no way of measuring bottom line 
impact,  
 
Where to invest? Of the vast array of 
potential initiatives there is one clear 
frontrunner from an employee 
perspective: better technology. Aside from 
relationships with colleagues, few things 
tangibly impact employees’ day-to-day 
experience more than the tech they 
interact with. 77% say poor technology has 
a negative impact on their experience.  
 
But, improving workplace tech can be a 
mixed bag. In particular, there is a dramatic 
difference in employees’ feelings around 
technology depending on whether it was 
mandated or collaborative. Change must 
start with putting your people first; inviting 
them into the conversation and 
understanding what they want and need 
 
Only 35% of employees said had been 
consulted on the introduction and 
implementation of new workplace tech., 
and for those who hadn’t been consulted, 
only 20% felt positive about the impact on 
their experience – compared to 70% 
positive where where that had been 
consultation. 
 
USEFUL LINKS 
Click here to read the full report from 
XCD / CIPD 	



Book sales at lower than 
Amazon prices! 

			 																			 	
Getting Results Without             Ready-Aim-Fire Problem  

Authority                                                Solving 
                  £8.00                                                   £5.00              

Bundle both titles for £12.00 
Price includes p&p in the UK, for deliveries outside the UK add £1.00.  

 
Click here to go to the secure Online Shop. 

Cuttings 
Cuttings is a bi-monthly collection of 
ideas and comments published 
elsewhere which have attracted my 
attention over the past couple of 
months. It is designed for readers who 
are interested in individual, organisation 
and management development and is 
free.  
 
It has been published continuously for 
more than 30 years by New Directions, 
an international network of consultants 
and trainers who work together to learn, 
research, design and provide consulting 
and training in individual, management, 
and organisation development.  
 
USEFUL LINKS 
Past issues of Cuttings 
New Directions website 
Getting Results Without Authority 
 
Contact details 
Phone: +44 (0)7753 626284 
Skype: GeofCox.NewDirections 
Email: geofcox@newdirections.uk.com 
Post: 26a Downleaze, Bristol BS9 1LZ, UK 
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