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Subtitles of books often reveal a lot more than the eye-catching title. This is the case with these two new books by management consultant and executive coach Judith E. Glaser. Her first book Creating WE is subtitled ‘Change I-Thinking to WE-Thinking and build a healthy, thriving organisation’, and The DNA of Leadership is subtitled ‘Leverage your instincts to communicate, differentiate, innovate’.  What we have here are two books with one major theme – leading organisations to be more caring, supporting, humane and energising. The first book is about the principles behind the need for change in the way we think as leaders, the second book is a set of the leadership practices that will enable you to create a ‘WE-centric’ organisation.

These are books about leadership, and leadership in the context of building positive organisational cultures. Changing culture is no easy task, and while she describes real companies and managers, telling stories of how they worked through the issues that confronted them, there is a danger that the reader might assume that the path to a better future is a matter of following some simple rules. The more sensitive reader from this side of the Atlantic might also find it difficult to read past the use of jargon, the exhorting style of writing and the very American bias to the examples and case studies. That said, the case studies and examples of real managers and organisations are instructive, told ‘warts and all’, and expand on the reality of the thinking styles she is discussing. 

The focus of Creating WE is on the destructive outcomes associated with ‘I-centric’ thinking, and on tactics and strategies to translate thinking to a more ‘WE-centric’ style. This would move leadership from a ‘power over’ style to a ‘power-with’ style. Glaser encourages us to develop habits that look to build and nurture relationships. She looks at the type of conversations we have and the words we use and identifies those which grow and build trust as well as those which break rapport and set up confrontation.

The book is divided into three sections – Believing WE, in which Glaser makes the case for WE-Centric leadership; Learning WE, where she itemises the specific behaviours that build the WE organisation; and Being WE, where the focus is on the practice of delivering the new culture. There are numerous checklists, diagrams, tables and examples that expand on the text and provide very helpful questions about our own practice. Self-help exercises and summaries round out each chapter to make this a very practical book.

In The DNA of Leadership Glaser uses the DNA metaphor to identify 7 vital leadership practices that shape a company's genetic code for success as a WE-Centric culture - a culture that will enable people to effectively work together during times of organisational change. The 7 genes (which Glaser calls the practices) follow the mnemonic CHANGES – Community, Humanising, Aspiring, Navigating, Generating, Expressing and Spirit of reinvention, and in each she contrasts the I-Centric protecting behaviour with the preferred WE-Centric partnering behaviour.  So Community contrasts excluding with including; Humanising pairs blaming and appreciating; Aspiring links fearing and striving; withholding and sharing are the opposites for Generating; dictating and developing for Expressing and conforming and celebrating for Spirit.

Like Creating WE, each chapter in the DNA book is constructed in a similar way – an organisation case study which demonstrates the practice at work, the principle and a discussion on the difference between the intent and impact of the leadership behaviour, followed by a series of tips, checklists and examples on how to develop the positive practice in various scenarios. Sometimes the DNA metaphor can be a little overplayed in the text – the sort of idea that is very much in place in a article length piece, but starts to grate when repeated over 300 pages. But then that is the central theme around which the book is constructed, and the common structure to the chapters does allow for easy reading and reference.

Together these books make a substantial contribution to the appreciative and strength based arm of organisation and leadership development. The case studies and examples are varied and well structured to support the theme. They are written in popular language so are accessible to general management readers as well as containing more substantive evidence based information that is sought by consultants and researchers.
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