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In this book, Jim Lord sums up his philosophy for advancing society – an activity that he has been dedicated to since writing a series of articles on the quality of life in American cities in 1975. He comes from the school of forward looking thinkers who consider what works and what might be possible, rather than the analytical school who look at problems and seek to fix things that are going wrong. It is a philosophy that therefore encompasses Appreciative Inquiry and  other approaches that reframe conversations and thinking, and the book contains not just a challenge to reframe our own thinking but also inspiration to do this from a wealth of real life examples from around the world where people – individuals as well as groups – have made a real difference to their communities.  The final words in the book sum up his challenge to us: “What kind of world do you want to leave behind?”

This is a well written text, not dwelling too deeply in the theory, nor just being a collection of anecdotal stories. Rather, Lord has intertwined the two with simple but insightful reflections on the different nature of the conversations, the deficit and the generative. The examples he uses range from the globally changing leaders and thinking, such as Winston Churchill tapping into a fundamental strength of the British people in order to inspire them during World War Two, through to the local people taking the lead to raise awareness or money for their community. The underpinning theory is simply explained with well known examples such as the Pygmalion Effect and sports psychology – you tend to get what you focus on.

The common theme if the overcoming of resistance and difficulty by taking a stand to share and act on our dreams and beliefs in order to make something happen – something that goes well beyond just positive thinking. I am already a convert to this approach and have personally experienced major community and organisation development improvement, and I know a lot of the examples used, including that of fellow Organisations & People editor Tricia Lustig and her work raising community interest and funds to build a school in rural Nepal. So it is not surprising that I would recommend this book as a welcome addition to anyone’s library – it makes the ideas accessible and not overwhelming, hopefully inspiring many more people to help make a difference by changing their thinking and conversations.
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