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As a ‘professional who coaches’ rather than a ‘professional coach’ I was pleased to note that this book was aimed at both groups in a spirit of passing on coaching skills to anyone who finds them useful in their work with people. I was also impressed with the structure and style of the writing, which made it accessible and very easy to dip into to pick up a specific tip, address a particular issue, or to read from cover to cover.

Angus McLeod uses series of coaching dialogues to illustrate different coaching situations and animates these with tips and tools that make the coaching intervention more powerful. The dialogues are so realistic that I could envision myself in the same situations (either as coach or coachee) and then understand more clearly the point being made in the text.

Another endearing feature of the book, which differentiates it from a number of its rivals, is that it does not advocate a single model approach. Instead, McLeod draws together a number of different coaching models and builds on them with his tips and tools so that the reader can get the best results in a range of situations.  The first chapters look at the typical issues seen in coaching practice and drivers for change. These form the real meat and value of the book, where McLeod uses copious examples of dialogues to illustrate the different situations, coachee needs and coaching skills. More experienced coaches might feel inclined to  skip through these introductory chapters, but in doing so they would be missing an opportunity to hone their basic skills, there is something here for everyone to learn.

Later chapters look at coaching development drawing on models and practices that underpin coaching, including some of the pitfalls of psychological projection and ethical behaviour. In my opinion, the short chapter on mentoring is the least useful resource in the book. It does not do justice to the process of mentoring, and does not differentiate mentoring sufficiently from coaching in the way that AMED members are familiar with through the work of our own David Clutterbuck. McLeod has some interesting and useful ideas on e-mentoring and has obvious success with his ‘Ask Max’ on-line service, but they need more development (perhaps this is another book?)

Above the entrance to Edinburgh Waverley railway station there used to be a poster which heralded the idea that “Coaching beats Training’. At the time, the comment was probably a true reflection on the quality of the train service, but it also is a true reflection of the effectiveness of the process in executive development.  This book provides an in-depth overview on the whole field of coaching which will help managers and HR professionals to build coaching into their development activities, and also provide coaches with valuable tips and tools.
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