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CUTTINGS HALF CENTURY REVIEW

On the occasion of the fiftieth  Does your organisation flock? He promised help in finding ne

March 2004 Compiled and edited by Geof Cox

edition of Cuttings, | have gone Cuttings 29 in December 199%bs. He told the store managers to tgar

back to 1990 when the firsbrought in the ideas of ex-Shellp the rule book. No longer would the
edition went out (to a much smallegxecutive Arie de Geus on The Livingave to follow corporate guideline
circulation) and looked at the lea@ompany and the story of the Blue Tihey could run their stores individuall
articles that have featured. As yoand Robin. Years ago in Britain miljust focusing on making profit.
know, my source material is hardlyas delivered to the door in opemonthly bonus for managers and staff
ever my own creation oratvertorial’ bottles, and both Blue Tits and Robinsased on that store's success replaced
for my consultancy, but gleaned frorsoon discovered an easy source of foprevious Europe-wide payments.
what has appeared in the press aimdthe cream on the top. Then in theThe result for C&A in the UK was
magazines over the previous three or $830s, dairies started to put aluminiuB0% increase in turnover, with th
months. So | was surprised to finfbil caps on the bottles, and the Bluadded irony that trucks had to be
quite a consistency in the themes ové&its and Robins were foiled in theibrought in from the group's European
the fourteen years. (But perhaps thatagtempts to get at the cream. operations to help with distribution!
just my bias showing through which However, fairly soon, some isolated The Gallup Q12
makes it an advertorial by defa@).  Robins and Blue Tits discovered that The Gallup work on workplac

Participative processes seem to beley could peck through the foil to ge¢ngagement was first reported in Jupe
key theme: way back in 1990 | waat the cream. Within 20 years, the totaP98 (Cuttings 27) and then again
talking about teams and Total Qualitglue Tit population had learned how téeatured in Cuttings 40 on September
Management; In 2003 | was talkingeck through the bottle caps and drir#001. This is a major piece of work b
about Appreciative Inquiry and larg¢he cream, but only isolated individuahe Gallup organisation that makes
group participation processes. Robins could perform the task. solid links between employe

In between | have highlighted The answer for this lay in the sociaatisfaction and organisation success:
performance management, coachinigabits of the two species. Robins averkplaces that had the top scores |in
leadership and the learnindiercely territorial whilst Blue Tits areQ12 were 50% more likely to have
organisation — all processes that havery social. So they are able to pass mwer turnover, 56% more likely to
their success based on focusing ¢ime new skills to each other, whilshave high customer loyalty, and 279
releasing the immense potential of tHeobins do not. And the application tmore likely to have higher profitability
people in organisations. organisations is obvious. . .

Here are some of the highlights — Developing the flocking spirit coulcwhg?ferizg%?e ;'?e eQ#ge;gtfdngttC\,agrk?eterm'ne
both my favourites and ones that ydavolve Large Group Interventions —yel. Do | know what is expected of me at work?
have also commented on: another theme in Cuttings whic? E&'Ihn%‘gedtgeo;ggrtt@%‘gﬁfj&”ﬂgﬁg'pme“

Inplacement or Outplacement reported on the biggest ‘Town Hall3, Do I have the opportunity to do what | do

Cuttings 9 in September 1993 waneeting in New York involving 500(24 E%SvteE\ferrgcdeﬁll\)gd e
written during a period of organisatiopeople, as well as the outcomes of ¢ g5ing work in the B o days”g
downsizing, and challengedrganis- own Open Space conferences. 5. Does my supervisor seem to care about me
ations to put the same effort to Closing down can be inspiring! as a person?

. . . . . Is there someone who encourages my
developing the careers of people insideThe Millennium year of 2000 sav" " gevelopment?
organisations as they did for those thgyeat things happen at C&A stores 7. Do my opinions seem to count?
were making redundant — probably thée UK despite it being their final yea®: f%‘é?;;hj%bmi'ss%op%r‘t’;w?y SoZEy Tl
first real contribution to the careeof operation following a closures. Are my co-workers committed to quality
development of its managers. Would @&nnouncement from its Dutch owner_ \ggflkhaveabest S
not be better for companies (and for thdD Neil McCausland offered his 500111’ Has someone talked to me about progress
economy) to have an ‘inplacemenstaff a choice: be de-motivated ar the past six months
service that helps managers whilst theygry, or try out new strategies t12- Have I had opportunities to learn and grow i

. . . . the past year.
can still add value to the company? achieve success in the final months.

Then in Cuttings 14, 18 months latefhe chances of taking these attitudgfat's a few highlights from the pas
| added the comments and work afto job interviews was very high, so igditions — remember you can download
David Noer and Cary Cooper omas a better option for them personallyast editions from the websitd:
Survivor Sickness— look after the to adopt a positive strategy. www.newdirections.uk.com

people who stay after the downsizing. Thanks for your support and feedback
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A View on Ageing 2004 Public Programmes

o you realise that the only time in ou : .
I p p etS Dlives when we like to get old is whe 1€ ~First European Summit on
we're kids? If you're less than 10 years OV\/_ItﬂhoIeT(earte:i (f:ustolr:nezj M?‘rllagemﬁﬁtld
, ou're so excited about ageing that y(/VIth @ KEYNOLE Irom Frederick Reichne
A collection of thought provokers angtl € S0 B old are yous" mfounder of Bain & Company's Loyalty
quotations ... four and a halfl” You're never thirty-éix anPractice, case studies from Ferrari,, ANZ
$< “Great discoveries and improvementg pajf. Bank and Debenhams, and an Open Space

invariably involve the co operation of vy, get into your teens, now they carforum.

many minds. | may be given credit foRo1q you back. You jump to the nex . :
having blazed the trail but when I 100k mper, or even a few ahead. “How old gPublin, Ireland: 2-3 April
at the subsequent developments, | fegl, 2" “'m gonna be 16! You could be 12 : ;
the credit is due to others rather than g, hey, you're gonna be 16! An Information and booking:
myself.” Alexander Graham Bell then...you become 21. Even the worct44 (0) 117924 8831

s< “People have to feel neededsound iike a ceremony: YOU BECOME... WWW.wholeheartedcustomer.com
Frequently, we just offer a job and But then you turn 30. Makes you sour
'perks." We don't always offer people léke bad milk. He TURNED; we had tc
purpose. When people feel there istlirow him out.! There's no fun now. It's a . 9 )
purpose and that they're needed, therglipping away. Before you know it, yOlreerctlo_n__ and insight, assuming
not much else to do except let them dOEACH 50... and your dreams are gor'€SPonsibility, personal commitment,
the work.”Maya Angelou But wait!!! You MAKE it to 60. You didnt €nhancing flexibility and achieving goals

; | together with others.
s< Whatever you can do, or dream you céh'glé BQ/(Z)UUV\IIBOE?(.)ME 21 TURN 30. PUSH

i (
&< “Climbing is not about conquering th built up so much speed that you HIT 7

oin . Qfter that it's a day-by-day thing; you HI1
S?r%kbg":f]sabo”t conquering yourself.\yoqnesday! You get into your 80s ar

every day is a complete cycle; you HI
&< “Peoples minds are like parachutesunch; you TURN 4:30; you REACF
they only function when they are open!pedtime.
Leanne Hastie And it doesn't end there..

s< “l am always ready to learn, but | do nofou start going backwards;

always like being taught.'Winston 92." Then a strange thing happens. If y«
Churchill make it over 100, you become a little ki

gain. “I'm 100 and a half!™”

Focus on Influence
— is about developing interpersonal skills,

Information and booking:
Learning Consortium
www.learningconsortium.net

The Engineer as a Manager
Into the 90— @ two day V\{orks_hop _for anyone moving
“| was JUSfrom a technical job into management
covering personal style, motivating an
focusing your team.

o

&< “Learning is suddenly understandin&

something you've understood all YOUWow TO STAY YOUNG
life — butin a new way.Dorris LesSING 1 16w out nonessential numbers, Thinformation and booking:

s< “Your senior team is, for better or for includes age, weight and height. Let tFT0St & Sullivan +44 (0)20 7915 7878

London, UK: 20-21 May, 8-9 November

worse, he organisation’s model of what doctor worry about them. www.training.frost.com
a high performing team is.Howard 2. Keep only cheerful friends. The grouch¢OF fOr any of these events you can call me
Guttman pull you down. direct (contact numbers below).

s< “Projects are the power of humad Keep learning. Learn more abqtt
invention harnessed to circumvent our whatever Never let the brain idle. “An MORE INFORMATION
tragically limited ability to predict the idle mind is the devil's workshop.” ArfdCuttings is published by Ney

future.” Laurent Bossavit the devil's name is Alzheimer's. Directions and distributed through gn
s< “A member of the staff thought she was: ENioY the simple things. international network of consultants
doing very well during her probationary- -@ugh often, long and loud. Laugh uhingd trainers who work together o
period because the reports on her workYU 9asp for breath. : learn, research, design and provjde
came back from the Quality Assuranc 1€ tears happen. Endure, grieve, Z% nsulting and training in manadg-

Department marked NOTFAIL. It move on. T_he c_)nly person who is with
wasn't until her three month ©°Yr entire life, is ourselves. Be ALIV]

eyl while you are alive.

Fment, organisation and individugl
development world-wide acro$s

Fher:‘o’\rlg_al}gz?l_r_eviiw tt?at;Shﬁ- Ie?rn .Surround yourself with what you loveCultures, sectors, subjects, apd
g N A s short ot NOURCANON =\ other it's family, pets, keepsakg$anguages. On our web-site you will
of failure.” A Dilbert Induhvidual tale . ! ' ; .
. S music, plants, hobbies, whatever. Ygdind downloadable copies of all past
= S'\c‘)?]‘q’iro(ﬂ]oet‘)dg}’stg?st Whr"ég‘p’)"c':'nb;?gqme home is your refuge. issues plus articles and information jgn
; h IDINTE Cherish your health: If it is goo our network and services.
tomorrow.”David Brent (The Office) preserve it. If it is not, improve it. If it {s

&< “Do not announce a deadline until you beyond what you can improve, get hel

know it can be done by thenS3ir 9.Don't! take guilt trips. Take a trip
Andrew Turnbull, The Cabinet Office anywhere, but NOT to where the guilt is'have and_ to e.lccess the network, plggse
,gall me direct:

s< “l wanted to change the world. But FEO-Te” tthe people ytou_:)c/)ve that you Io Geof Cox
: em, at every opportunity. eor L
have found that the only thing one céh ry opp New Directions Ltd,

Eﬁj:re of changing is oneselAldous Anp AL WAYS REMEMBER: 26a Downleaze, Bristol BS9 1LZ, UK

. y _ _ Life is not measured by the number |of phone: +44 (0)117 968 1451
<~ The greatest danger is to fall in lovereaths we take, but by the moments that  t5x: +44 (0)117 968 1625

with your first really significant ideatake our breath away. web: www.newdirections.uk.com

and then spend your career defendm@fributed to American coetian George Carli o . >
it.” Margaret Mead —T can't authenticate that, but it's good anyway €mail: geofcox@newdirections.uk.com

"To discuss any ideas or needs that ypu

New Directions Ltd, 26a Downleaze, Bristol BS9 1LZ, UK
Phone +44 (0)117 968 1451, Fax +44 (0)117 968 1625, Email GeofCox@newdirections.uk.com, Website www.newdirections.uk.com



